DATE

Fri 8th March

Nuffield Contemporary Scholars Conference
Campo Grande & Bonito - MS, Brasil

PROGRAM

Registration Day

CSC THEME
"Food Systems with balance - and a tropical twist"

FORMAT

PRESENTERS

refer to www.nuffieldcsc.org for info on:
* Times for transfer bus from airport to Grandpark Hotel
"Things to Do" for early arrivals

Sat 9th March

DAY 1 - BIOPARQUE - Welcome + Networking

DRESS: BUSINESS FORMAL

HOST: BRAZIL

16:30 17:10

17:10-17:40
17:40 - 18:20
18:20 - 19:00
19:00 - 21:00

Optional tours of Bioparque Aquarium (and research and education
complex). The largest freshwater aquarium in the world! 1hr tours
starting 08:30, 10:00, 13:30, 14:30

Official welcome - NBR welcome, NI welcome, Brasil welcome,
Indigenous welcome

Short History of Nuffield and the legacy that you create
Scholar introductions activity

Fruit basket upset - icebreaker

Cocktail evening - Bioparque

Accomodation GrandPark Hotel (10min walk)

NuffieldBR

NI Chair - Chris Graf Grote
MS Governor - Eduardo Riedel
Jodie Redcliffe - NI CEO

Sun 10th March

DAY 2 - BIOPARQUE - The Big Picture

DRESS: BUSINESS

HOST: NDL / NZ

06:40 - 08:00
08:00 - 08:30

08:30 - 08:45

08:45 - 09:30
09:30 - 09:45
09:45 - 10:00
10:00 - 11:15
11:15- 12:00
12:00 - 13:00
13:00 - 14:30
14:30 -15:00

15:00 - 16:30

16:30 - 17:30
17:30 - 17:45
17:45 - 18:00
18:00 - 19:00
19:00 - 22:00

Breakfast + 10min walk to Bioparque venue
Facilitator introduction & framing of the week

Daily Value - Continuous Learning

Short History of Brasil - (45min)

leg stretch

Coop Conversation model explained

Leadership and Uncertainty - making change and building
resilience in a complex world

Turning points (45min),

lunch onsite

Sustainable Food Systems - challenges and opportunities

leg stretch

Vision for Mato Grosso do Sul - whats possible and how to
make it happen (state goals and how to make sure everyone is
included)

Country Myths (1hr)

Wrap up / feedback

Walk to Hotel

Free time

dinner - Barzitio buffet restaurant (10min walk)

30min pres + 15min QA

20min pres + 55min coop
conversation (group QA)

30min pres + 60min coop
conversation (group QA)

30min pres + 50min coop
conversation (group QA)

group activity

Mairun Junqueira Alves Pinto -
Harven Agribusiness School

Marcelo Brito - Legal Amazon
Consortium

Hugh Bromley - Bloomberg NEF

Eduardo Riedel - MS State
Governor

Mon 11th March|

Day 3 - BIOPARQUE

DRESS BUSINESS

HOST: AUSTRALIA

06:40 - 08:00
08:00 - 08:10
08:10 - 08:50

08:50 - 10:20
10:20 - 10:40
10:40 - 12:00

12:00 - 13:00

13:00 - 14:15

14:15 - 15:30

15:30 - 15:450

15:45-17:10

17:10 - 17:40

Breakfast + 10min walk to venue
Welcome & daily value OPENMINDSET
country myths rebuttal

Geo-politics and their impact on food systems

Break
How Brazilian farming systems can meet global requirements -
a farmers perspective

LUNCH

Future Energy Opportunities

Business governance and succession

BREAK

The role and needs of the Amazon

daily feedback and wrap up

30min pres + 60min coop
conversation (group QA)

20min pres + 60min coop
conversation (group QA)
20min pres + 55min coop

conversation (group QA)

20min pres + 60min coop
conversation (group QA)

Speakers 20min Total + 50min
coop conversation QA

Ingo Ploger - IPDES

Guilherme Scheffer - Grupo
Scheffer

Paula Kovarsky - Raizen

Guilherme Scheffer - Grupo
Scheffer

Luiz Fernando Laranja da Fonseca



http://www.nuffieldcsc.org

17:40 - 18:00
18:00 - 19:00
19:00 - 19:30

19:30 - 00:00

23:00 - 00:00

walk to hotel
Get changed - Business formal
Buses to Government Palace

Gala Dinner hosted by the State Government

Buses back to Hotel

Tue 12th March

DAY 4 - FIELD VISITS - CAMPO GRANDE

DRESS: BUSINESS FORMAL

DRESS: CASUAL (trousers,
closed shoes)

HOST: CANADA

06:00 - 07:30 Breakfast
7:30 - 08:30 Buses to Embrapa/JBS - half group to JBS and half to Embrapa
) ) then swap after lunch (Daily value - HUMILITY)
60 people to Visit 1 and 60 to Visit 2:
ELetlltijc\:;sg;;.r:cﬁ.ciml;;za Beef Cattle (1h30m) - Brazil's national 1. Davi Burgenstab - EMBRAPA,
08:30-11:45 |5 'SENAR/MS Centre of Excellence (1h30m) - Labour field visit Lucas Galvan - SENARMS
. S . 2. Sheila Guebara - JBS
requirements and building capacity of the workforce
Field Visit 2: JBS (3h) - sustainable livestock/protein futures focus
12:00 - 13:15 Embrapa group lunches
12:45 - 14:00 JBS group arrives and lunches at Embrapa
13:30 - 13:45 Bus leaves for JBS
14:00 - 17:15 JBS or Embrapa & SENAR/MS (do other visit) field visit
17:15 - 18:00 Bus back to accomodation (daily feedback on bus)
19:00 on Lowkey Dinner - (10min walk)
Wed 13th March DAY 5 - FARM VISITS - travel to Bonito DRESS CASUAL HOST: UK
(shorts ok, closed shoes)
06:40 - 07:30 Breakfast & Checkout (daily value RESPECT)
4hrs drive + 1hr |Farm Visits
lunch + 4hrs * Group 1 - Sidrolandia (small farmers on the largest family
visits land settlements) and Aldeia in Nioaque (TBC)
* Group 2 - Fazenda Sape & FundacaoMS (professional family
farm + regional research centre)
18:30 - 19:00 daily feedback, room information, check in
19:00 - 22:00 Buffet dinner at Marrua Hotel and relax at poolside bar
Thur 14th MarchDAY 6 - MARRUA HOTEL, BONITO - technical topics DRESS: BUSINESS HOST: NI

06:40 - 07:45
07:45 - 07:55

07:55 - 09:15
09:15 - 09:30

09:30 - 10:45

10:45 - 10:55

10:55 - 12:10

12:10 - 13:00
13:00 - 14:00
14:00 - 15:15

15:15 - 15:30

15:30 - 16:45

16:45 - 16:50

16:50 - 17:05

17:05-17:30

Breakfast
Welcome and Daily Value - DIVERSITY

Telling stories to transform your audience - tools for thought
leadership
Break

BREAKOUT OPTIONS
A. Carbon Smart farming
B. Public Policies that work

change rooms

BREAKOUT OPTIONS

A. Circular economy

B. Educating the next generations

Lunch at Marrua Hotel

Buddy up project topics / cultural communication?
BREAKOUT SESSIONS

A. Financing for Agribusiness (inc ESG, supply chain
transparency).

B. Green agro-chemicals

Break

BREAKOUT SESSIONS

A. Sustainable Intensification - perennial crops, gene editing,
precision ag, controlled environment production, ICLF

B. A future view of protein / fats - alternatives, feed
supplements, consumer purchasing trends, eco certification
and trends

move back to main room

NI Scholar presentation: "Wine: finding success in times of crisis"

Bringing learnings together & daily feedback

1h20m workshop

Speakers 20min Total +
50min coop conversation QA

Speakers 20min Total +
50min coop conversation QA

Speakers 20min Total +
50min coop conversation QA

Speakers 20min Total +
50min coop conversation QA

Bev Flatt - Bayer

A. Renato Roscoe
B. Artur Falcette or rep on
Pantanal Law and Forest Code

A. Pauline Ballaver (Seara/JBS)
B. Susan Clemesha - Grupo SEB

A.TBC
B. Thiago Macitelli - Novaag

A. Aurelio Pavinato - SLC
B. Clodys Menacho - Alltech

Antonio Zegers NI Scholar 2020,
Chile




17:30 - 18:30
18:30
18:45
19:00 - 21:00

free time
last chance to walk to Bacuri restaurant (20min walk)

Bus leaves from hotel for Bacuri restaurant
Dinner - Bacuri

Fri 15th March

DAY 7 - OUT-AND-ABOUT, BONITO - experiential learning

DRESS: CASUAL
(take swimwear)

HOST: FRANCE / ZIMBABWE

06:00 - 07:30
07:30 - 08:15

08:15 - 08:25

08:25 - 08:40

08:50 - 17:30

17:30 - 18:00

18:00 - 18:10
18:10 - 18:45
19:30

19:45 - 22:00

Breakfast

Buses to Rio da Prata

Daily value - INTEGRITY and explain format for day (decide and
break into hackathon groups)

Overview of farming and eco-toursim businesses by owner
Eduardo Coelho

HACKATHON TOPICS - use of natural, human, social, financial
capital in real buisineses (TOPICS TBC)

1. How to balance farming and conservation in Bonito

. Energy sources and resources - what's the future hold?

. How can Mato Grosso do Sul (MS) fill its 50,000 job vacancies?
. How to insert carbon neutral MS into the commercial market

. Sustainable markets for sustainable Brazilian soy

. Building ag into education systems

. Financial systems that support nature-positive farming

. How to raise the farmer voice to influence policy

. Defining it for ourselves and the world "what is regenerative
agriculture”

10. Nuffield target audience and culture - are we in the right space?

©o0O~NOOUAWN

HACKATHON results gallery

Wrap up / feedback

Bus to Bonito

Bus leaves to Vila Rebua optional (a nice 2km walk in town)
Casual Dinner at Vila Rebua

Each hackathon group (10
people) leaves at 20min
intervals to do the 4hour farm
and river experience and work
on their hackathon topic when
at the base. Buffet lunch is
provided at the groups
convenience

Eduardo Coelho

English guides with each group

Sat 16th March

DAY 8 - OUTANDABOUT, BONITO - Think global, act local

DRESS: CELEBRATION
(bring swimwear, long sleeves)

HOST: IRELAND

06:40 - 08:00
08:00 - 08:30
08:30 - 8:45
8:45 - 10:00
10:00 - 10:15

10:15-11:15

11:30 - 14:30

14:30 - 16:00

16:00 - 16:15
16:15 - 16:30
16:30 - 22:00
22:00

Breakfast

Buses to Estrela

Welcome and Daily Value - RECIPRICOTY
Policy on the world stage

break

Good global Citizen - meeting where reality is not where you
want it to be ...

Scholar talk / Lunch / swim
Solutions - what does this mean to us, by country group etc

Solutions - letter to self

Report out from NI Board and close
Churrascada (pit BBQ and celebration)
Buses back to Hotel

Wayne Dredge & Ana Carolina Zimmerman

workshop or Coop
Conversation model

group discussion, keys points
on poster paper (20min for
gallery walk around)

Artur Falcette MS Env Secretary
Viviane Luiza - MS Adjunct
Secretary

Sun 17th March

DAY 9 - DEPARTURE

07:00 - 09:00
09:00 - 12:00
11:30 - 13:00

Breakfast and check-out

GFP briefings - free time for non-GFP but doing Post-CSC
Lunch available at Hotel

Leave Hotel for Post_CSC tours

Wed 20th March

Thurs 21st Marc

After 20:00 - post-conference tours arrive in Sao Paulo




